
BACKGROUND

CHALLENGES THAT HDFCs FREQUENTLY FACE

OUR PROPOSAL: Establish a 100% property tax 
exemption for HDFCs that enter into a voluntary 
regulatory agreement, designed to protect 
affordable homeownership.

HOW SHAREHOLDERS CAN GET INVOLVED

PRESERVING HDFC AFFORDABILITY
POLICY PROPOSALS FROM THE TASK FORCE ON HDFCs

• Tax savings would offset rising operating costs, helping HDFCs meet expenses and stay affordable.

• The regulatory agreement would include a third-part monitor to provide oversight, serve as a 
resource, and ensure compliance

• Regulatory restrictions on income limits and resale prices would ensure that HDFCs continue to 
provide affordable housing to the people they were designed to serve.

The Task Force on HDFCs is creating a Shareholder Sub-committee to help address these challenges and to 
provide feedback to HPD on a draft regulatory agreement once it is released. If you are an HDFC shareholder 
and are interested in joining the Shareholder Sub-committee of the Task Force on HDFCs, contact Kyla 
Alterman at UHAB: alterman@uhab.org or 212-479-3337. 

For more information about the Task Force on HDFCs, please visit www.hdfc.coop.

Housing Development Fund Corporations (HDFCs) represent over 30,000 units of affordable cooperative 
housing across New York City. They were developed using a combination of city and state funding, and are 
required by NY State law to provide housing for people of low income. 

The Task Force on HDFCs is a coalition of nonprofits, legal service providers, HDFC shareholders, and 
representatives of elected officials who support and advocate for HDFC cooperatives. The Task Force on 
HDFCs is not affiliated with Housing Preservation and Development (HPD) or any other city agency.

• Rising operating expenses are making it increasingly difficult for HDFCs to maintain affordable 
maintenance fees while covering expenses. 

• Expiring DAMP tax benefits pose an additional risk for affordability.

• Lack of clear enforcement measures and oversight have made many shareholders feel unsure of who to 
turn to with questions or complaints about their building. 

• Income guidelines without resale price caps create uncertainty around affordable resale prices.


